2011 - 2012 Boy Scout Roundtable Agenda

August
Troop Leadership Training
. How do you do it @ monthly/weekly meetings
September
Equipment Update

e  Backwoods/REI
e  Affordable equipment for the budget minded

October
Service Projects
. Opportunities
November
National Jamboree Show & Tell
. Camporee Themes Discussion
December
Motivating Scouts to work on Merit Badges

. Counselor requests
. Buddy system

Camporee Ideas

. Iron Chef
e  Webelos Day

January
High Adventure Reviews/Updates

. Northern Tier
. Sea Base

e  The Summit
February
Keeping Eagle Scouts active
Eagle Scout Troop Visits
e  Share experiences with scouts
. Bridge the age gap
e  Talk about their roadblocks to Eagle (guest Eagle
Scouts)
March
New parent Orientation
e  What is done to train parents
April
Advancement Tracking
. Spreadsheets
. Info to SM, CC and parents on Merit
Badges/requirements
Life to Eagle
e  How do Troops handle Eagle process
May
Motivating Scouts
e  Guest speakers (football coach, band directors,
etc...)
e  Share experiences

June

Agenda Topics for 2012 - 2013



