Webelos Transition
As a Scoutmaster of a troop, the ongoing success of the troop is directly dependent on new boys joining the group. Most boys join by crossing over from a Webelos den so a good relationship with the packs in your area is important. The end of the Webelos program is also a time when many scouts drop out of scouting because they saw it as an end rather than a beginning. 


Many troops have a 'Webelos Transition Chairman' or 'Recruiting Chairman' that handles much of the tasks listed here. 

1. Expect to be the driving force of getting Webelos to move on to Boy Scouts. Most Webelos den leaders are not familiar with Boy Scouts. They volunteered to be a Tiger leader out of necessity for their son and now feel they are nearly at the end of their time commitment. Many of them do not understand that the Webelos program's main goal is to prepare boys to join a troop. 

2. Know the Cubmaster of your feeder pack and have his/her email and phone number available. Ask when in the year Webelos den leaders are identified and then ask for their names, email, and phone numbers as soon as they are chosen. 

3. Offer to have scouts help with Pack events such as Pinewood Derby, Blue and Gold, or Conservation projects. 

4. Introduce yourself to each Webelos den leader as early as possible. Set up a 15 minute meeting to get to know them and make sure they know how valuable their work is to your troop. Offer the services of your scouts to help with their program. 

5. Select a Den Chief from your troop to help with each Webelos den. Have them attend Den Chief training. If your troop changes leadership positions in September or October, a scout becoming Den Chief at that time for a 5th grade den can become their Troop Guide in the spring. This consistency is good for the new scouts. It does require a one year commitment from the Den Chief scout, but it is a great opportunity to increase his leadership skills. 

6. Work with your Senior Patrol Leader to ensure there are activities on the fall schedule to support the Arrow of Light requirements that the Webelos can attend. They need to attend a troop meeting and one outdoor scout activity. 

7. Make sure Webelos den leaders and Cubmasters are aware of your scheduled events well in advance. Give them copies of the coming year's schedule - enough copies so every Webelos scout can have one. 

8. Promote the Summit Award and take advantage of returning to the pack in the fall with some of the scouts to present their award. 

9. Contact Cubmaster in January to find out when and where the pack cross-over ceremony will be held. Offer to have troop representatives there to welcome Webelos crossing over into your troop. 

10. Contact Webelos den leader in December or January to arrange scoutmaster conferences with each Webelos scout earning the Arrow of Light. 

11. Attend Roundtable meetings and greet Cubmasters and den leaders that you see. 

12. When Webelos decide to join your troop, remind them that this is the BEST time for a boy to join scouting. It is a new adventure in a new group so it's all brand new. Ask every new scout to invite one non-scout friend to visit a troop meeting with him. Let him know that he can earn a Recruiter strip if a friend joins the troop. 

Recipe for the Month

1,2,3,4,5 (Chinese Spare Ribs)

	2
	Tbs. vegetable oil
	2
	Tbs. rice or white vinegar

	2
	lbs. boneless pork spare ribs; cut into 2" pieces
	3
	Tbs. sugar

	6
	green onions; cut into 1" pieces
	4
	Tbs. soy sauce

	1
	Tbs. rice wine or dry sherry
	5
	Tbs. water


	Heat a well oiled 12" Dutch oven using 20-22 briquettes bottom until hot. To hot oven add oil and spare rib pieces; sear ribs on all sides until brown. Add green onions. Mix together the remaining ingredients then pour over browned ribs. Bring liquid to a low boil then cover oven and simmer for 30-40 minutes using 10-12 briquettes bottom and 12-14 briquettes top; stirring every 10 minutes.

Serve with steamed white rice.

Serves: 4


Song of the Month

Trail the Eagle 

Tune: "On Wisconsin" 

 

Trail the Eagle,
Trail the Eagle, 
Climbing all the time. 
First to Star and then to Life, 
Will on your bosom shine.

KEEP CLIMBING!
Blaze the trail and we will follow, 
Hark the Eagles' call;
On, brothers, on Until we're Eagles all.

Scoutmaster Minute
M INNOWS AND WHOPPER S

Everybody here likes to hear fish stories, the wilder the better.  We enjoy them because they're funny, and nobody is fooled into thinking they really happened.

But some people tell fish stories all the time. They're not usually funny stories. In fact, they're really lies.

I call them minnows and whoppers.

Minnows are little lies that just shade the truth. For instance, maybe a guy is playing Skish (Skish involves three rounds of casting to the five targets.) and says he hit a target 55 feet away when it was really only 40 feet. No serious damage is done, except to the guy's own character, from a minnow like that.

The trouble is, if you get used to telling minnows, it becomes easier to tell whoppers - the big lies that may hurt somebody.

The best thing is to stick to the truth. Minnows have a way of growing into whoppers.

