PLC  Program Planning
Let’s review the Methods of Scouting for a moment. Scouting is a game played by boys, under the leadership of their peers guided by a person backed by a community organization. Scouting provides the boy with an active outdoor life, grants him recognition for mastering various skills and gives him a chance to wear the uniform of an organization of which he is a member. 

It holds before him the ideals of a true Scout and encourages him to “help other people” at all times.

Resources and Important First Steps

I guess that I sound like a broken record. The Boy Scout Handbook.  The Scoutmaster Handbook. Woods Wisdom Troop Program Features.

In some ways, the title of this month’s submission is incorrect.   Read the chapter in the Boy Scout Handbook (“Your Scout Patrol  And Troop”). It starts with the Patrol and builds on that basic building block. The Troop comes after the Patrol is sound and stable. Perhaps this is where we have made some of our errors – we’ve tried to build the second story of the building before we had the firm foundation. Where is the first story of the building located? It’s in Woods Wisdom page Intro 1! 

The introduction to Woods Wisdom contains a series of suggested steps that virtually guarantee the success of the program. They take the form as follows:

1. Do Your Homework (this is the adult leader(s) planning section)

· Gather District, Council, Community and Chartered Organization dates for events that will affect the Troop.

· Place these dates on a calendar
· Review the program features available to the Troop
· Review the advancement status of each Scout
· List the priorities for the Troop: Quality Unit Award, National Camping Award, Good Turns, Summer Camp, Weekend Outings, Special Events, JLTC, OA Work Weekends, WoodBadge, etc.
· Meet with the SPL to review the plans you have outlined (This is where the two leaders – youth and adult – discuss the merits of the activity program and arrive at a consensus.)

2. Get Patrol Input

· The SPL presents an outline to the PLC with options to consider, so the boys have an input into the program.
· Patrol Leaders present this outline to their patrols.
· Set dates for Troop program planning conference with PLC (late summer is best)

3. Conduct an Annual Troop Program Planning Conference
· Hold the planning conference at a special place
· The SPL presides and each event is voted on. The majority rules.
· Consider major events first: Summer Camp, Scout Shows, Camporees.
· Choose Troop events and list these on the Troop calendar.

4. Obtain Troop Committee Support

· Scoutmaster and SPL present the proposed Troop program to the Committee
· Scoutmaster asks for commitment to support program. If changes need to be made, SPL takes program back to PLC for approval before changes are made.

5. Inform Everyone

· Give copies of the final program to each Scout, the parents of each Scout and the Troop Committee.
· Give copies of the final program to members of the chartered organization: Head of the organization, organization’s secretary and building custodian (when applicable).

Recruiting Tips

Many of us not only have active home and business lives, but active community lives, as well. 

Some of us haul kids around in our "taxi," whether it's to sports practices, music lessons or Scout activities, and also help to ensure that people--young and old--have access to opportunities. Others volunteer time, serving as a coach, mentor or guide, passing on invaluable skills, knowledge and experience.  And still others choose to serve on boards and committees of organizations, helping make the decisions and assembling the workers and money needed to keep the organization afloat. 

Like many of you, I've been in all three roles. And I have always been interested in how people recruited me to those activities. 

Because of the way they put in their own effort and time, I find it almost impossible to say "no" to some. Others get me involved because the activity is a one-time thing and I have space on my calendar. Still other recruiters grab me with their "cause," which I find closely aligned with issues I believe to be important. 

Yet, as a Scouter, I find that--as an organization--we often have difficulty identifying "sales pitches" to use to attract volunteers--those we need for one-time events and those who can be helpful on an on-going basis. 

Steve McCurley and Sue Vineyard are two authors who focus on volunteer management for organizations. Both are widely published and both offer helpful ideas for organizations to use when raising funds, and also recruiting, managing and recognizing volunteers. 

Given that some organizations often have difficulty recruiting volunteers, I thought I would share with you some ideas that McCurley and Vineyard express in their book, 101 Ideas for Volunteer Programs. Actually, the book (Heritage Arts Publishing, 1807 Prairie Ave., Downers Grove, Ill. 60515) offers 949 ideas in 50 categories, including marketing, PR, interviewing, training and liability, in addition to recruitment. 

Here are ideas they offer to help with volunteer recruitment. I trust you will find them useful. 

· Offer slide shows illustrating service by volunteers. 

· Offer a program on volunteer options. 

· Never walk away from an opportunity where you have spoken without getting the name and contact information of everyone who was interested. Get back to these people within a week if possible. 

· When you are going to make a presentation, take volunteers with you both to talk about their own experiences and to help you deal with interested applicants. 

· Since publicity is an important tool for recruiting, consider ways to get your story (of volunteer needs, not organizational history) across. 

· When trying to involve minorities as volunteers, find leaders in that community and recruit them to recruit their peers. 

· Speak the language of the person you are trying to recruit. Ask yourself, "What do we do that would be of interest to them?" and highlight this in your presentation. 

Always tell why you are personally committed to your work when enlisting others, since it personalizes the job you are seeking to fill. If you aren't personally committed, recruit someone else to do recruitment. 

Always recruit volunteers on the basis of the service, not the needs of the agency. People work for people, not things. 

Twenty Tips for New Scouters
by MaryAnn Gardner 

In their own words, today's Scouters speak to adults who are new to Scouting:


1. Get involved. Make Scouting a family affair. -David "Doc" Buerger - 35 yr.
2. Volunteer to be on the Troop Committee and show your son that the entire family is involved in the Scouting program. The worst thing a parent can do is treat Scouting as a free babysitting service. -5 yr. Leader
3. Get involved. You won't regret it. If you don't have time for your child, someone else with more time will. Think about it! 10 yr. Leader
4. Be patient and get involved. You don't have to be an Assistant Scoutmaster or Scoutmaster, but help on the committee, or just be a driver to get the Scouts to an event. -Paul Parrish - 7 yr., Eagle Scout
5. Be a part of your son's Scouting experience. It's well worth it! -Jason O'Neill - 6 yr., Eagle Scout
6. Get involved. Scouting is a family thing. The boys that I see that have an involved family do well in Scouts. Even something as small as driving to an activity is a great help to the Scout Leaders. If everyone helps a little, no one has to do a lot. -C.C. - 7 yr. Leader
7. Get involved! It would help the Unit and give you [the parent(s)] the ability to understand the program and goals of the Scouting movement. -G. Warde - 22yrs, Eagle Scout
8. Get involved. Your kids are only this age once. Then, all you will have is memories. Make as many memories as you can with your son. If you don't influence your son, someone will! -Steven Lenig - 20 yr., Eagle
9. Get involved as much as possible. Join in the pack as a Leader. The few that are there can only do so much. You CAN make a difference in your son's Scouting experience. No matter what you can contribute. 9 yr. Leader
10. Spend some time looking over your son's Wolf, Bear, or Webelos books. Most, if not all of your questions, can be answered there. Offer assistance to the Den Leader. Get to know the Den Leader - and tell them thanks every once in a while. The feeling that a Den Leader gets when one of the parents says "Wow this Scouting thing sure is neat. I wish my son had been in it longer," is almost beyond belief. -G.H. - 2+yrs, Eagle Scout
11. As with anything, you only get out of it what you put into it. Your children only grow up once. Use Scouting as both a tool to help them grow and as a way to be involved in that growth. -5yr Leader, Eagle Scout

12. Get involved. Get registered. Get trained. You will have the time of your life. -J.P. - 10 yr.
13. Find an experienced Leader who can provide you or show you the resources available to do your job. Also attend the monthly roundtables. -Bob Beatty - 10 yr., Eagle Scout

14. Become Involved! Take an active interest in your son's activities. You will enjoy the experience and so will your son. -T.D. - 10 yr.

15. BECOME INVOLVED. Look over the TROOP like you look over a NEW car. After all, you're going to invest a lot of time and money on it over the next six to seven years. GET TRAINED - then get more training and network with other Scouters. -Chuck Vain - 12 yr.
16. Stand by your Scout (not literally-unless you want to) and let him/her go (grow) -8 yr. Leader
17. Get involved with at least Basic Training and watch the Fast Start video as soon as your son joins the Troop. Enjoy Scouting so it is fun and check out more than one Troop before putting down roots. -Ed Henderson, SCOUTER Staff, Eagle Scout
18. Support your son in his endeavors. Encourage him in his efforts. Remind him of the meetings and events, but allow him to make his own decision in the end. Scouting is boys leading the boys - with kind and gentle assistance from the adult Leaders. Teach the boys the correct principles and they can lead themselves. Volunteer to assist the Scouting program - whether as a member of the committee or merit badge counselor. -Thomas Foster - 20 yr., Eagle Scout
19. Encourage your boy to stick with the program. The values that the boys learn are ones that are admired by all. The more involved you are with the program the more your son will be involved. -L.H. - 10 yr.
20. Ask questions -- LOTS. PARTICIPATE in meetings and activities. Don't be a spectator. Relate family & school activities to Scouting and vice versa. READ YOUR CHILD's HANDBOOK. Set an example. -L.W. - 4 yr.
Road Kill Stew:  (tune of 3 blind mice)
Roadkill stew 
Roadkill stew 
Tastes so good 
Just like it should 

First you go down to the Interstate 
You wait for the critter to meet its fate 
You take it home and make it great 
Roadkill stew 
Roadkill stew

Pineapple Dr. Pepper Beans

	1/2
	lb. smoked bacon; sliced
	1/2
	cup tomato paste

	1
	larce yellow onion; diced
	1/2
	lb. summer sausage; sliced

	2
	bell peppers; diced
	1
	cup brown sugar

	1
	cup chopped mushrooms
	1
	cup medium Pace Picante Sauce

	4
	cloves garlic; minced
	(1)
	16 oz. can pineapple tidbits; drained

	(2)
	28 oz. cans Pork & Beans
	1
	can Dr. Pepper

	2
	tomatoes; diced
	  
	  


	Heat a 12" Dutch oven using 18-20 briquettes bottom until oven is hot. Slice bacon into 1/2" strips then fry in preheated oven until crisp. Add onions, bell peppers, mushrooms and garlic and continue cooking until tender. Add remaining ingredients. Reduce briquettes on bottom to 12-14. Cover and simmer 30 minutes stirring every 10 minutes.

Serves: 10-12


Rich or Poor?

 

 

WE SOMETIMES FORGET HOW RICH WE REALLY ARE!!!!! 

One day a father of a very wealthy family took his son on a trip to the country with the firm purpose of showing his son how poor people can be. They spent a couple of days and nights on the farm of what would be considered a very poor family. 

On their return from their trip, the father asked his son, "How was the trip?" "It was great, Dad." "Did you see how poor people can be?" the father asked. "Oh Yeah" said the son. "So what did you learn from the trip?" asked the father. 

The son answered, "I saw that we have one dog and they had four." We have a pool that reaches to the middle of our garden and they have a creek that has no end. We have imported lanterns in our garden and they have the stars at night. Our patio reaches to the front yard and they have the whole horizon. We have a small piece of land to live on and they have fields that go beyond our sight. We have servants who serve us, but they serve others. We buy our food, but they grow theirs. We have walls around our property to protect us, they have friends to protect them. 

With this the boy's father was speechless. 

Then his son added, "Thanks dad for showing me how poor we are." 

Too many times we forget what we have and concentrate on what we don't have. What is one person's worthless object is another's prize possession. It is all based on one's perspective.
