Mississippi Mud Cake

	1
	yellow cake mix; prepared as directed
	 
	Mud

	 
	 
	1/2
	cup cocoa powder

	 
	Topping
	2
	cups brown sugar

	10
	oz. bag semi-sweet chocolate chips
	1
	cup hot water

	3/4
	cup chopped pecans
	2
	tsp. vanilla

	 
	powdered sugar
	1
	tsp. cinnamon


	Line the bottom and sides of a 12" Dutch oven with heavy foil. To the oven add prepared cake mix.

Prepare The Mud: In a separate bowl combine all "Mud" ingredients and stir until well mixed. Pour mud mixture over the cake batter.

Bake: Cover Dutch oven and bake using 8-10 briquettes bottom and 14-16 briquettes top for 60 minutes. Sprinkle chocolate chips and pecans over top of cake about 5 minutes before cake is done.

Dust top of cake with powdered sugar just before service.

Serve warm with whipped cream.

Serves: 10-12


My Leader 

Tune: My Bonnie Lies Over the Ocean 

 

My leader fell into a pothole 
In a glacier while climbing an Alp. 
He's still there after 50 long winters, 
And all you can see is his scalp. 

Chorus: 
Bring back, bring back, 
Oh bring back my leader to me, to me. 
Bring back, bring back, 
Oh bring back my leader to me! 

My leader was proud of his whiskers, 
To shave them would give him the blues. 
They hung all the way to his ankles, 
And he used them for shining his shoes. 

Chorus
My leader had faith in a sailboat 
He'd built from an old hollow tree. 
My leader set sail for Australia, 
Now my leader lies under the sea. 

Chorus
My leader made friends with hyenas, 
He gave them a ride on his raft. 
When a crocodile reached up and grabbed him, 
The hyenas just sat there and laughed. 

Chorus
My leader annoyed his dear parents 
They tossed him right out of the bus. 
And if we don't mend our behavior, 
Why that's what will happen to us. 

Chorus
Boy Scout Advancement

A Scout deserves recognition for his achievements. As Troop Advancement & Recognition
Chairman, it is your job to encourage and recognize those achievements through an organized
Troop advancement program. This booklet was written to help you meet your objectives. It
should serve as an outline of the tools you can use. In many instances, further details are
contained in links you can access on the Internet. The use of Internet references also helps to
insure that the information is up-to-date.

Advancement establishes a pattern of setting positive goals and reaching them throughout life. 
Even though it's not one of the primary aims of Scouting, advancement is a natural byproduct of
the application of the BSA ideals, the patrol method, the outdoors, association with adults,
personal growth, leadership development, and the Scout uniform. Advancement takes place by
following these four basic steps:


1. Learning-A Scout learns by doing' individually, in his patrol and in his Troop.
2. Testing-A Scout demonstrates his ability to his Scoutmaster, Committee Member,
Patrol Leader, merit badge counselor or a qualified Troop Member.
3. Review-A Scout appears before a Board of Review which insures that his skills are
up to Troop standards.
4. Recognition-A Scout is recognized in public as soon as possible after the Board 
of Review approves his achievement.

The Advancement Chairman is responsible not only for administering the merit badge program,
but also for obtaining qualified merit badge counselors. Your District may have a roster of
counselors already. Check with your District Advancement Chairman. Parents, relatives and
friends of the Troop are usually willing to help.You can begin to assemble your own counselor
corps by asking all adults associated with the Troop to complete a Troop Resource Survey 
(No.4437A).
Ask interested potential counselors to complete an Adult Registration form. There is no cost involved. It is recommended that new counselors take part in an orientation session. Some Districts offer this training regularly. It is also appropriate that the Troop Advancement Chairman 
conduct this training.
Advancement records are kept in three places - by the Council Service Center, by the troop
Advancement Chairman, and by each Scout. The Council Service Center keeps records supplied
to it by the Troop Advancement Chairman, who also keeps copies of these records for the troop.
Most troop Advancement Chairmen maintain their advancement information on computers. 
Although other software is available, TroopMaster is generally accepted as the "industry
standard." It is highly flexible and can be used to track not only advancement but also adult
resources. It is capable of printing address lists and mailing labels. It can be used to follow
advancement progress and to "flag" those Scouts who are not advancing or participating in
Troop activities.
Each Scout will receive three kinds of documents that he needs to KEEP IN A SAFE PLACE
UNTIL AFTER HE TURNS 18 (or receives his Eagle Scout Award, whichever is later)! These
documents are: his Scout Handbook with requirements signed off, his portion of completed merit
badge applications, and the wallet-sized certificate cards for rank advancement and merit badge
completion. All of them must be signed or initialed by the appropriate Scout leader. All of the
cards are the same size and can be safely kept in plastic protector pages (available at Wal-Mart,
etc.) which are designed for baseball and other sports cards. IT IS VERY IMPORTANT THAT
THE SCOUT KEEP THESE DOCUMENTS IN A SAFE PLACE AND NOT LOSE THEM!!
If it should happen that there is a discrepancy or missing records, these personal records are the
most important resource in proving what was completed and when.
Troop Weekly Meeting Plan
The Troop's Youth Leaders

The troop is actually run by its boy leaders. With the guidance of the Scoutmaster and his assistants, they plan the program, conduct troop meetings, and provide leadership among their peers. 

Junior Leader Positions
· Senior patrol leader - top junior leader in the troop. He leads the patrol leaders' council and, in consultation with the Scoutmaster, appoints other junior leaders and assigns specific responsibilities as needed. 

· Assistant senior patrol leader - fills in for senior patrol leader in his absence. He is also responsible for training and giving direction to the quartermaster, scribe, troop historian, librarian, and instructors. 

· Troop Historian - collects and maintains troop memorabilia and information on former troop members. 

· Librarian - keeps troop books, pamphlets, magazines, audiovisuals, and merit badge counselor list available for use by troop members. 

· Instructor - teaches one or more advancement skills to troop members. 

· Chaplain Aide - assists in troop religious services and promotes religious emblems program. 

· Junior assistant Scoutmaster - a Scout 16 or older who supervises and supports other boy leaders as assigned. 

· Patrol leader - gives leadership to members of his patrol and represents them on the patrol leaders' council. 

· Assistant patrol leader - fills in for the patrol leader in his absence. 

· Venture crew chief - leader of a troop's Venture crew. 

· Varsity team captain - leader of a troop's Varsity team. 

· Troop guide - advisor and guide to the new Scout patrol. 

· Den chief - works with a Cub Scout den as a guide. 

· Quartermaster - responsible for troop supplies and equipment. 

· Scribe - the troop secretary. 



The Patrol Leaders' Council
The patrol leaders' council, not the adult leaders, is responsible for planning and conducting the troop's activities. The patrol leaders' council is composed of the following voting members: senior patrol leader, assistant senior patrol leader, patrol leaders, troop guide, Venture crew chief, Varsity team captain. 

The troop's activities are selected and planned at the annual program planning conference. The troop's yearly plan is then submitted to the troop committee for approval. The troop committee either approves the plan or makes alternative suggestions for the patrol leaders' council to consider. At its monthly meetings, the patrol leaders' council organizes and assigns activity responsibilities for the weekly troop meetings. The troop committee interacts with the patrol leaders' council through the Scoutmaster. 

Special Opportunities for Boy Scouts
Hiking Awards 

· 50 Miler Award
· Historic Trails Award 

Service, Conservation, and Scoutcraft Emblems 

· Den Chief Service Award
· Firem'n Chit card
· Totin' Chip card
· Paul Bunyan Woodsman patch
· Leave No Trace Awareness Award
· World Conservation Award
· William T. Hornaday Awards 

Aquatics Emblems 

· Boardsailing, BSA
· BSA Lifeguard
· Mile Swim, BSA
· Snorkeling, BSA 

Other Awards and Emblems 

· Crime Prevention Award

· Guidelines
· Requirements
· Donor Awareness
· International Activity Badge
· Interpreter Strips
· National Court of Honor Lifesaving and Merit Awards
· Honor Medal with Crossed Palms
· Honor Medal
· Heroism Award
· Medal of Merit
· Certificate of Merit
· Recruiter Strip
· Religious Emblems
· Young American 

